




as indicated by Ms. R, the grievance procedure instituted at Organization U offered 

protection against invisible toxic exposure. Official values of the dominant authorities at 

Organization U made a difference, too, by legitimizing collegiality and service, which 

employees could refer to when describing contributions that otherwise might have remained 

invisible, and by legitimizing independent thinking, a value that in tum legitimizes upward 

communication, essential for rectifying representational predicaments. 

The final set of moderators, proximal appreciationlsupport and diligent beliefs, �a�p�p�e •8

to take much of the sting out of embedded human resource values, encouraging employees to 

continue to make invisible contributions and/or endure invisible burdens. For example, 

interviews at Agency A illustrated that a supportive community, an underground economy, 

client appreciation, and diligent beliefs reinforce contextual rationality (Townley 2002), and 

constitute windfalls to employers. These moderating variables nonetheless fail to rectify 

ethical wrongs arising O��o�m the misrepresentation entailed by representational predicaments. 

Imolications for Practice 

We suggest two practical implications for those dominant authorities, who aspire to 

social responsibility. First, they could work toward creating high-fidelity meritocracies by 

engaging in dialogue with subordinate staff at all levels, using Figure 1 as a reference point, 

with the aim of identifying invisible employee work-life domains, i.e. those that are absent 

from PIEs, and ways to assess these fairly and accurately. Second, they could engage in best 

practice open govemance benchmarking. Stronger moral foundations would help employers 

feel safer to express assertive voice, and would provide them with greater protection when 

challenging canonical PIEs which are low in fidelity and unfavorable, thus reducing the 

instance and severity of representational predicaments. 

�}�{�K�J�B�S�~�P�S �/ �0�6�0�-�0�4�5� 32 



REFERENCES 

Allison, Brian. 1993. Research methods. UK: De Montfort. 

Anonymous. 1996. ‘Paul T- investigates'. NewLeft Review 11217 (May/June): 85-10 1. 

Argyris, Chris . 1978. ‘Is capitalism the culprit?' Organizational Dynamics 6/4: 20-37. 

的， Kevin, and Brian Bemmels. 2000. ‘Determining the effects of exit, voice, loyalty, and neglect on changing a 
dubious decision in Canada and Hong Kong'. Advαnces in International Comparative Management 13: 
205-25. 

Bailyn, Lotte, and Joyce K. Fletcher. 2004. ‘明Tork redesign: theory, practice, and possibility' . MIT Sloαn 
Working Pαrper 4470-04. MIT Sloan School ofManagement: MIT Workplace Center. 

Biemacki, Patrick, and Daniel Waldorf. 1981.‘Snowball sampling: problems and techniques of chain referral 
sampling'. Sociologicα1 Methods and Reseαrch 10/2: 141-63. 

Blackler, Frank. 1995. ‘Knowledge, knowledge work and organizations: an overview and interpretation'. 
Orgαnizαtion Studies 16/6: 1021-46. 

Brannen, Julia. 1988. ‘The study ofsensitive subjects ' . Sociological Revie-w 36/3: 552-63 . 

Chan, Andy, Wai Ming Mak, and Barry J. Bannister. 2002. Managing Human Resources in Hong Kong. 3rd edn. 
Hong Kong: Thomson Sweet & Maxwell Asia. 

Chiu, Stephen W. K, and David A Levin. 1999. 'The organization of industrial relations in Hong Kong: 
economic, political and sociological perspectives ' . Organization Studies 20/2: 293-32 1. 

Fan, Ying. 2002. ‘Guanxi's consequences: personal gains at social cost'. Joumal ofBusiness Ethics 38/4: 371-
80. 

Fletcher, Joyce K. 1995. “Radically transforming work for the 21 st cent叮y: a feminist reconstruction of ‘real' 
work". Academy 01 Management Journal Best Paper Proceedings: 448-452. 

Fletcher, Joyce K. 1998. ‘Relational practice: a feminist reconstruction of work'. Journal 01 Management 
Inquiry 7/2: 163-186. 

Frost, Peter J. 2002. Toxic emotions at work: how compαssionate managers handle pain and conjlict. Boston, 
Massachusetts: Harvard Business School Press. 

Gilligan, Caro l. 1982. In a different voice. Cambridge, MA: Harvard University Press. 

Glaser, Bamey G. 1978. Theoretical sensitiνity. CA, Mill Valley: The Sociology Press. 

Glaser, Bamey G. , and Anselm L. Strauss. 1967. The discovery 01 grounded theory: strategies for qualitative 
research. New York: Aldine de Gruyter. 

Harpaz, Itzhak, and Raphael Snir. 2003. ‘明Torkaholism: its defmition and nature'. Humαn Relαtions 56/3: 291一
319. 

Hofstede, Geert H. 1980. Cu/ture 法 consequences: international differences in work-related values. BeverIy 
Hills: Sage. 

Hofstede, Geert H. 199 1. Cu/tures and organizations: the soltware olthe mind. London: McGraw-Hil l. 

Homby, Pat, and Gillian Symon. 1994. ‘Tracer studies' in Qualitative methods in orgαnizαtional research: α 
practical guide. C. Cassell and G. Symon, (eds), 167-186. London: Sage. 

33 



Husserl, Edmund. 1973 . Experience andjudgment. Evanston: Northwestem University Press. 

Kant, Immanue l. 178511949. Fundamental principles of the metaphysic of morals. T. K. Abbott (訂ans) ， West 
Salt Lake City, UT: Project Gutenberg. Available at 
http://www . gutenberg. orgl cataloglworld/readfile?住一位les=10995.

King, Nige l. 1995. 'The qualitative research interview' in Qualitative methods in orgαnizαtional research. C. 
Cassell and G. Symon (eds), 41-55. London: Sage. 

Landers, Ren的 M. ， James B. Rebitzer, and Lowell J. Taylor. 1996. ‘Human resource practices and the 
demographic transformation of professional labor markets' in Broken ladders: managerial careers in the 
new economy. P. Osterman (ed), 215-246. New York: Oxford University Press. 

Lau, D-C. 1979. Analects. London: Penguin. 

Lee, Kam-hon. 1996. ‘Moral consideration and strategic moves: the Chinese case'. Management Decision 34/9: 
65-70. 

Leys, Simon. 1997. The analects 01 C。可ucius: translαtion and notes. New York: Norton & Company. 

May, Tim. 1993. Social research. Buckingham: Open University Press. 

Miles，胸前hew B., and A. Michael Huberman. 1994. Qualitative 似的仰吵sis. London: Sage. 

Ng, Sik Hong. 2001. ‘Hong Kong labour law in re甘ospect' in Hong Kong: reintegrating with China, Hong 
Kong: politicα1， social and culturα1 dimensions. P. T. Lee (ed), 129-155. Hong Kong, Hong Kong 
University Press. 

Ngo, Hang Y. , Catherine S-K. Tang, and Winston W-T. Au. 2002. ‘Behavioural responses to employment 
discrimination: a study of Hong Kong workers'. Internationα1 Journal 01 Human Resource Management 
13/8: 1206-1223. 

Orr, Julian E. 1990. ‘Sharing knowledge, celebrating identity: war stories and community memory in a service 
culture' in Collective remembering: memory in society. D. S. Middleton and D. Edwards (eds), 169-189. 
Beverley Hills, CA: Sage Publications, 169-189. 

Orr, Julian E. 1996. Talking about mαchines: an ethnography 01 a modern job. Ithaca: ILR Press/Comell 
University Press. 

Osterman, Paul. 1996. ‘Introduction' in Broken ladders: manαgeriα1 careers in the new economy. P. Osterman 
(ed), 1-22. New York: Oxford University Press. 

O'Sullivan, Tim, James Rice, and Catherine Saunders. 1995. Reseαrch interviews. UK: De Montfort. 

Redding, Gordon. 1990. The spirit olChinese capi的lism. New York, NY: de Gruyter. 

Rosenfeld, Paul R, Robert A. Giacolone, and Catherine A. Riordan. 1995. Impression management in 
organizations: theo吵" meαsurement， and practice. New York: Routledge. 

Shenkar, Oded. 1994. 'The People's Republic of China: raising the bamboo screen through international 
management research ' . International Studies 01 Management αnd Organization 24/1/2: 9-34. 

Sing, Ming. 2004. ' Weak labor movements and opposition parties; Hong Kong and Singapore'. Journal 01 
Contemporαry Asia 34/4: 449-464. 

Spector, Paul E. , and Suzy Fox. 2002. ‘Emotions in the workplace: the neglected side of organizational life'. 
Human Resource Management Reνielψ12/2: 167-171. 

34 



Tay鉤， Monir H. 1998. The management ofα multicu/tural WOl句orce. Chichester: Wiley. 

ten Bos, Rene. 1997. ‘Essai: business ethics and Bauman ethics' . Organization Studies 18/6: 997- 1014. 

Townley, Barbara. 2002. 'The role of competing rationalities in institutional change'. Acαdemy 01 Management 
Journal4511: 163-179. 

Tu, Wai Ming. 1998. “Probing the ‘three bonds' and ‘five relationships' in Confucian humanism" in 
Confucianism and thefamily. W. H. Slote and G. A. DeVos (eds), 121-136. Albany, NY: State University 
ofNew York. 

United Bank of Switzerland. 2003. Prices αnd earnings (2003 e也1). Zurich, Switzerland: UBS 

Wenger, Etiem紹" Richard McDermott, and William M Synder. 2002. Cu/tivating communities of practice. α 

guide to managing knowledge. Boston, Massαchusetts: H，αrναrd Business School Press. 

Westwood, Robert. 1997. “Harmony and patriarchy: the cultural basis for ‘patemalistic headship' among the 
overseas Chinese". Orgαnization Studies 18/3: 445-480. 

Wong, Gilbert Y-Y. , and Philip H. Bimbaum-More. 1994. ‘Culture, context and structure: a test on Hong Kong 
ba叫(s\ Organization Studies 1511: 99-123. 

Wong, Y. H., and Thomas K. P. Leung. 200 1. Guanxi: relationsh伊 mαrketing in a Chinese context. New York: 
Intemational Business Press 

Wu, Chen-Fong. 2002. “Business should be its own therapist: observing the ‘govemance ethics' of Taiwanese 
enterprises". Journal ofBusiness Ethics 40/4: 363-37 1. 

Yin, Robert K. 1989. Cαse stu砂 reseαrch: design and methods. Newbury Park: Sage. 

Zabusky, Stacia E. , and Stephen R. Barley. 1996. ‘Redefming success: ethnographic observations on the careers 
oftechnicians' in Broken ladders: managerial careers in the new economy. P. Osterman (ed), 185-214. 
New York: Oxford University Press. 

35 

~ 



U ω
-
W
 

RI-

// 

iTKU 
副
主
n
D

LM-mm 

001-967 

002-967 

003-967 

004-967 

005-967 

006-967 

007-967 

008-967 

009-967 

010-978 

011-978 

012-978 

013-978 

014-978 

015-978 

016-978 

01 7-978 

018-978 

019-978 

020-978 

LINGNAN UNIVERSITY 

HONG KONG INSTITUTE OF BUSINESS STUDIES 

working Paper Series 

Title 

Pre-commitment vs Flexibility: Unce的ainty And Distribution 
Reform in P.R. China (published in Journal of Socio-Economics, 199咒
Vo1. 26, No.1) 

Measuring the Technological Leadership of International Joint 
Ventures in a Transforming Economy 
(published in Journal of Business Research, 1997, Vo1. 39, No.2) 

Profitability and Technical Efficiency: A Performance Evaluation 
of International Joint Ventures in Shanghai's Manufacturing 
Industries 
(published 的 Stewa汀， Sally & Anne CaNer (eds.) , Coming of Age: Developments in 
Sino-foreign Joint Ventures, Vol.5 of Advances 的 Chinese Industrial Studies) 

Endogenous Sequencing in Strategic Trade Policy Games under 
Uncertaintyωublished in Open Economies Review, 1997, Vol.8, No.4) 

The Motives of Hong Kong - Japanese International Joint 
Ventures 
(published in International Journal of Retai/ & Dis衍ibution Management, Vol. 26, No. 1, 
January, 1998) 

A Study of Employment System of Japanese Multinational 
Retailers in Hong Kong 
(published 的 International Journal of Human Resoufl何 Managerr酬。

Women's Employment Status in Two Japanese Retail Stores in 
Hong Kong ωublished in Women in Management Review) 

Organisational Effectiveness in Higher Education: Towards An 
Operational Definition 

Case Studies on Pitfalls of Total Ouality Management in Hong 
Kong 

中港兩地痛楚及失去人生樂趣賠償法律比較

九七後香港普通法的淵源面臨衝擊: 僱主所負轉承責任的例子

從公有到私有企業:中國勞資關係的轉型

Eastern Traditional Business Values: Mercantile Patron Gods in 
Hong Kong 

TOM in the Construction Industry in Hong Kong : A Supply Chain 
Management Perspective 
(published in Total Quality Management, 1999, Vol.10, No.2) 

A Study on Employees Retraining Programmes in Hong Kong 
(published 的 εmployee Re/ations 1998, Vol.20, No.4) 

Profitabili旬， Ownership Structure and Technical Efficiency of 
Enterprises in P. R. China: A Case of Manufacturing Industries in 
Shanghai (published in Asia Pacific Journal of Management, 1999, Vol.16, NO.3) 

Private Businesses in China: Emerging Environment and 
Managerial Behavior (published 的 Lanekelley & Yadong Luo (eds.), China 
2000: Emerging Business Issues) 

Hong Kong Business Through Countertrade: Past, Present and 
Future (published in Journal of International Marketing & Exporting, 1999, Vol. 42) 

Relationships for Ouality Improvement in the Hong Kong China 
Supply Chain: A Study in the Theory of Cooperation and 
Competition (published in International Journal of Quality & Reliability 
Management, 1999， ν。1. 16， NO.1) 

承判制度與僱傭福利

Author(s) 

Clement Kong-wing CHOW 

Clement Kong-wing CHOW 
and Michael Ka-yiu FUNG 

Clement Kong-wing CHOW and 
Michael Ka-yiu FUNG 

Kit-pong WONG and 
Clement Kong-wing CHOW 

May M LWONG 

MayM LWONG 

May M L WONG 

James S POUNDER 

Chun-kit LlU, Kit-man CHAN and 
Mei-yee CHAN 

周圍強

周國強

周國強

Kwok-keung CHOW 

Alfred WONG 

MayM LWONG 

Clement Kong-wing CHOW習
Michael Ka-yiu FUNG and 
Ken Kai-hong WAN 

Clement Kong-wing CHOW, 
Chung-ming LAU and 
Hang-yue NGO 

Hen叩 C STEELE 

Alfred WONG, Dean T JOSVOLD, 
Winnie WONG and C K LlU 

周圍強



// 5 
的
-
W

R
I
-
吋
/
f

m-E Lm-mm 

021-978 

022-978 

023-978 

024-978 

025-978 

026-978 

027-978 

028-978 

029-978 

030-978 

031-989 

032-989 

033-989 

034-989 

035-990 

036-990 

037-990 

038-990 

039-990 

040-001 

041-001 

LINGNAN UNIVERSITY 
HONG KONG INSTITUTE OF BUSINESS STUDIES 

working Paper Series 

Title 

A Framework for E仟'ective Commercial Web Application 
Development (published in the Internet Research Electronic Networking 
Applications & Policy, Vol.8, NO.2) 

Job Turnover in China: A Case Study of Shanghai's 
Manufacturing Enterprises (published in Industrial Relations, 1999, Vol.39, 
No.4) 

Aids, Employment Rights and Policies in Hong Kong 

Factors Affecting Joint Venture Performance in China 
(forlhcoming 的 the Asian Profile) 

香港僱員假期的全面修正

性別歧視招聘廣告:划生別歧視條例〉實施後的情況

Knowledge and Skills of I.S. Graduates: A Hong Kong 
Perspective 
(published 的 Journal of Computer Information Systems， 帆布nter 1998-99, Vol.39:2) 

Organisational Self Assessment in Higher Education: 
Experimenting with the Competing Values Model and 
Behaviourally Anchored Rating Scales 

Small Businesses and Liquidity Constraints in Financing 
Business Investment: Evidence from Shanghai's Manufacturing 
Sector 

Comparing International Human Resource Management 
Practices between Yaohan and Jusco in Hong Kong 
(published in Asia Pacific Business Review, Vol. 6, No. 1, 1999) 

Organisational Learning through International Assignment in 
Japanese Overseas Companies (published 的 Organizational Learning, 
Vol. 32, No. 2, 2001) 

Further Sufficient Conditions for an Inverse Relationship 
between Productivity and Employment 
(publíshed in Quarlerfy Review of Economícs and Fínance, 1999, Vol. 39， 的.4)

集體協議的法律效力

Consumption Patterns of Entrepreneurs in People's Republic of 
China 

Corporate Taxation and the Investment Location Decisions of 
Multinational Corporations 

的 Investigation Into Whether a Link Exists Between Corporate 
Taxation and International Flows of Direct Investment 

Hedging and Nonlinear Risk Exposure 

Employee Casualisation in Department Stores In Hong Kong 

Employment Strategy: Comparing Japanese and British Retail 
Companies in Hong Kong 
(published ín Personnel Revíew, Vol. 28, No. 516, 1999) 

The Chinese At Work: Collectivism Or Individualism? 

Mora l Atmosphere and Moral Influence in China's Transitional 
Economy 

II 

Author(s) 

Ming-te LU and 
Wing-Iok YEUNG 

Clement Kong-wing CHOW, 
Michael Ka-yiu FUNG and 
Hang-yue NGO 

Kwok-keung CHOW 

Edward Yui-tim WONG 

周圍強

周國強

Ming-te LU, Chi-wai CHUNG and 
Pien WANG 

James S POUNDER 

Clement Kong-wing CHOW and 
Michael Ka-yiu FUNG 

May M LWONG 

May M LWONG 

Clement Kong-wing CHOW and 
Kit-pong WONG 

周國強

Clement Kong-wing CHOW, 
Michael Ka Yiu Fung and H Y Ngo 

Richard S SIMMONS 

Richard S SIMMONS 

Clement Kong-wing CHOW, Udo 
BROLL and Kit Pong WONG 

May M LWONG 

May M LWONG 

Edward Yui-tim WONG 

Robin Stanley SNELL 



// CIU 
ω
-
w
 

hy-

/f 

iTb 
白
-
B

LM-m 

042-001 

043-001 

044-012 

045-012 

046-012 

047-012 

048-012 

049-012 

050-012 

051-012 

052-012 

053-012 

054-034 

055-045 

。56-045

057-045 

。58-045

。59-045

060-045 

June 2005 

LINGNAN UNIVERSITY 

HONG KONG INSTITUTE OF BUSINESS STUDIES 

working Paper Series 

Title Author(s) 

Developing as a Learning Organization: A Hong Kong Case of 
Sensegiving and Career Contracts 

Robin Stanley SNELL 

The Strategy in the Use of Contingent Workers in Hong Kong : 
Case Studies in Retail Firms 
(published in Human Resource Managemenf Journa/, Vol. 11 , No. 4, 2001) 

May M L WONG 

Collective Myopia as the Blocking Mechanism to Organizational May M L WONG 
Learning (pub/ished in Organizafion Sfudies, Vol. 26, No. 3: 323-348, 2005) 

Gender Inequities after the Implementation of Equal May M L WONG 
Opportunities Legislation: A Study of Japanese Retail Firms in 
Hong Kong 

Globalisation in Adve吋ising 1: Globalisation Drivers in the Paul WHITLA 
Advertising Industry 

Globalisation in Advertising 11: Use of Global Strategies by Paul WHITLA 
International Advertising Agencies 

心o Women Really Make BeUer Leaders than Men?" An Update James S POUNDER 

Can Job Turnover Improve Technical Efficiency? A Study of Clement Kong-wing CHOW, 
State-owned Enterprises in Shanghai Michael Ka-yiu FUNG and 

Hang-yue NGO 

Conflict Management and Task Reflexivity for Team In-Role and Dean T JOSVOLD, Chun HUI and 
Extra-Role Performance in China Ziyou YU 

Consumer Beliefs and Attitudes Toward Marketing: An Emerging Tsang-sing CHAN and Geng CUI 
Market Perspective 

Entry Mode and Performance of Foreign Direct Investment: Geng CUI and Hon-kwong LUI 
The Role of Strategic Orientation 

Modeling Direct Marketing Response: Bayesian Networks Geng CUI and Man-Ieung WONG 
with Evolutionary Programming 

Citizenship In Organisations: The Good, The Bad, and The Fake Robin S SNELL and 
Yuk-Ian WONG 

Full Range Leadership in the University Classroom: James S POUNDER 
A Hong Kong Study 

Transformational Classroom Leadership: James S POUNDER 
Developing the Teacher Leadership Notion 

Subtextual Gendering Processes: A Study of Japanese Retail May M L WONG 
Firms in Hong Kong 

Optimal Insurance Brokerage Commission Arthur HAU 

A Note on the Preferred Hedge Instrument Arthur HAU 

Antecedents, Moderators and Examples of Representational Robin S SNELL and 
Predicaments at Three Hong Kong Sites May M L WONG 

III 

A 



The Working Paper Series is jointly published by the Hong Kong Institute of Business 
Studies (HKIBS) and the Business Programmes at Lingnan University. It fosters the 
establishment of alliances and partnerships with local, regional and intemational tertiary 
institutions for academic development and exchange. 

Business Programmes 

The Business Programmes consist of five Departments: 

. Department of Accountancy 
• Department of Computing and Decision Sciences 
• Department of Finance and Insurance 
• Department of Management . Department of Marketing and Intemational Business 

To meet the growing demand for business graduates, the Programmes offers integrative and 
specialisation courses leading to the Bachelor ofBusiness Administration (Hons.) degree. 

Hong Kong Institute of Business Studies 

The Hong Kong Institute of Business Studies was established in September 1996 by 
amalgamating the former Centre for Intemational Business Studies and the Centre for 
Entrepreneurial Studies. It is a research arm of the Business Programmes and has a c1ear 
mandate to support research activities in business studies. 

The HKIBS currently has seven research c1usters. Theyare: 

1. Business Environment Analysis 
2. China Business Studies 
3. Chinese Management in Asia 
4. Finance in Asia 
5. Logistics and Decision Science 
6. Organisation Studies 
7. Studies on Greater Pearl River Delta 

Each c1uster envelops a number of related projects. 


